
 

 

 
 

Circular Economy Impact Measurement -          
The Charitable Reuse, Recycling & Retail Sector 

 
Request for Proposals: Demonstrating the Impact of Charitable Reuse and Recycling 
 
The National Association of Charitable Recycling Organisations (NACRO) is seeking an 
experienced consultancy to research and report on the impacts created by the charitable 
recycling of clothing textiles.  
 
NACRO is a registered charity with Deductible Gift Recipient (DGR) status, and is open to 
research consultancy proposals that may include a pro-bono or value-in-kind component. 
This project could also lead to a longer-term collaboration on other research projects in the 
pipeline, with appropriate recognition for your support of the charitable recycling sector.  
 
Background 
 
NACRO upholds trust in, and promotes the impact of the charitable reuse, recycling and 
retail sector – which is, in fact, a pioneer of the Circular Economy after the first charity op 
shop was launched in Australia in 1880 under the progressive name of a ‘Recycling Depot’. 
 
Members of NACRO include all of Australia’s leading charitable recycling organisations such 
as the Salvation Army, Australian Red Cross, St Vincent de Paul Society, Save the Children, 
Lifeline, UnitingCare, Anglicare, RSPCA, Red Nose, Good Samaritan Industries, Brotherhood 
of St Laurence, Endeavour Foundation, Community Resources, City Mission, Sacred Heart 
Mission, Epilepsy Foundation, Diabetes, Y-Care, Family Life, Link Vision, Alinea and more.  
 
Together, they extend the life of 285 million products through reuse across 3,000 charitable 
op shops and social enterprise reuse centres, as well as diverting over 588,000 tonnes of 
waste from landfill each year, and generating $500 million in revenue towards social welfare 
programs for the most disadvantaged individuals and communities in Australia. 
 
With Australian governments increasingly moving towards Circular Economy policies, 
NACRO is keen to ensure that it is able to provide them with robust, well-researched, 
evidence-based data and insights into the triple bottom line impacts of the sector. This data 
will be used to inform NACRO’s Circular Economy strategies and to present a business case 
to Australian governments on how to best support and enable the charitable reuse, 
recycling and retail sector to achieve and deliver Australia’s own Circular Economy targets. 
 



 

 

Purpose of the Research 
 
The purpose of this research is to demonstrate the social, environmental and economic 
impacts of charitable reuse and recycling, using the case study of clothing textiles. 
Understanding the impact of NACRO member activities will contribute to an evidence base 
for the benefits of the sector, helping all NACRO members to demonstrate their unique 
selling points to customers, businesses and governments. It will also enable NACRO to 
advocate on behalf of the sector with hard data to promote the benefits of charitable reuse 
and recycling organisations within Circular Economy principles.  
 
Our research objectives are: 
 

 To quantify and communicate the social, environmental and economic benefits of 
charitable reuse and recycling organisations.  

 To utilise the case-study of clothing textiles, and extrapolating total impact. 
 To articulate points of difference between charitable and for-profit operators 
 To make the case to all levels of government that the charitable and community 

reuse and recycling sector is impactful, efficient and can play a key role in delivering 
waste-management, economic-development and social-welfare outcomes.  

 To contribute to a body of research demonstrating the impacts of non-profit and 
charitable activity in Australia.  

 
Scope of Works 
 
We are seeking to understand the impacts of charitable clothing textile reuse and recycling, 
using a typical metric tonne of clothing donated as the base unit for analysis. It is expected 
that a representative group of NACRO member enterprises will be identified, and that 
findings relating to this group can be extrapolated to understand the net impact of all 
clothing textile reuse and recycling by NACRO members in Australia. We anticipate that 
impact will be assessed against a baseline case of no reuse and recycling/ disposal to landfill, 
using the following metrics: 
 

 Environmental Impacts: 
o Total Tonnage of Waste Diverted from Landfill 
o Energy Consumption 
o Water Consumption 
o Greenhouse Gas Emissions 

 
 Economic Impacts:  

o Total Funds Raised by the Sector 
o Total Funds Spent on Charitable, Social and/or Environmental Objectives  
o Total Costs of the Sector 

 
 Social Impacts: 

o Number of FTE jobs created (individuals facing barriers to employment) 
o Number of FTE jobs created (mainstream labour-market) 
o Volunteer positions created 



 

 

 
 Avoided Costs (Savings) for Government 

o Total Landfill and Waste Cost Savings (waste collections/dumping clean ups) 
o Other optional metrics (for consideration) 

 Reduction in Benefits (Newstart, Disability Support Pension)? 
 Social Infrastructure Savings (Health, Housing, Justice) mitigated 

through employment (if possible?) 
 
We anticipate that this project will involve engaging directly with selected NACRO members 
to collect data through a combination of surveys, interviews and (if necessary) site visits. 
While we are seeking consultants who can take responsibility for designing and delivering 
the project, you can also expect a high level of engagement and support from NACRO staff 
and members. We expect that the key stages of this project will be: 
 

1. Work with NACRO to identify and review existing research on the impact of 
charitable and community organisations, particularly in the reuse and recycling 
sector. Existing data that is available to support this project includes: 

o Total tonnes of material diverted from landfill by NACRO members annually 
(divided into reused/ recycled/ exported for reuse) 

o Approximate breakdown of tonnes diverted (clothing textiles/ books and 
homewares/ furniture and whitegoods) 

o Total revenue raised from reuse and recycling activities of NACRO members 
 

2. Identify data sources, collection methodologies and data verification processes. 
o Short-list NACRO members for participation in research 
o Design surveys, interviews and other data collection methods 

 
3. Conduct research according to agreed methodology 

 
4. Write the research report  

 
How to Submit a Proposal  
 
Consultancies are invited to submit proposals by 20 January 2020 to Omer Soker, CEO, 
NACRO at omer.soker@nacro.org.au or phone 0401 099 821 for more details.  
 

1. A technical approach, describing how you propose to carry out the works outlined. 
2. A summary of your recent and relevant projects. 
3. Details of the consultants and project workers to be involved in the project 
4. A firm estimate of the total fees to be charged, including pro-bono or in-kind 

contributions where relevant.  
5. Any suggestions you may have on improvements or changes to the scope. 

 
A decision will be made in February on the consultancy to deliver this work which we 
anticipate will be completed by June or July 2020. 
 


